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Washington,™“D.C. 20505
Dear Jim:

_,You_will“tecgll.that, during our discussion in yourxr
offiCe_ig"Febfdary;qyou'requested,anyﬁideas I might have
for chanaes or improvemsnts. in the T8TR, - Following are -
dome thoughts on the subject.

" "My personal cobservation of the USIB since August 1972
is“that;;he,BoardddQes,not Teally act as the senior .
national intelligence board in the sense of being a 7
corpmraté_bady.'"Instead, it actes #¢8 a'100se conglomerate

‘gffiudLvidu&ls*?aﬁrasenting;disparﬁtefiutarestsr Tndi--
'vidmaﬂskra?elyfleﬂd.their jedgment o issues before the
Board unlaes the lssna divectly 2ffantg theivr individual
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o.....The USIB, composed as it -is of the senior intelligence
representatives 4f the various ‘departments and-agencies.
”“Qdf”theJgngggmgpt;frgﬁre5§gtéfa{b;0ad,bddy“df'intelligence
“‘expg:tige?ép@ftéléhtgf?Ig“ﬁf“&iéﬁ‘fheﬁéﬁfire‘ﬁéight“of"'”f
- Bhis expertisc. and talent should be brought-to-bear on the
“issﬁéé?b:éught?béfgﬁé:thé”3oardjforfgoﬁsidéfation;' S
-Jackaéané'ipfq:ms“mgf;hatfthis'indeédeas the case during -
the'USIB“meéting‘cf‘l'March“wheh'NIE“41;73 was ‘considered.

. :Jack has ‘also reported to me that during the Executive
Seséion.yau;outlinedfyourAPlans for the DCI Staff. ,I o
applaud_thesé:efforts:as'described to me as it will be a o
great.step'forward'in'providing you a broad base of advice
in the discharge of your DCI responsibilities. I want to
assure you of my personal support ia providing the high
quality people you require and will encourage the military
departments to do likewise to insure the success of this
concept of staffing,
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The presidential letter of 5 November 1971'dfrec*d
that the DCT will assume the responsibility for chairineg
and staffing all intelligence community advisory boardgo
and committees. This has been interpreted ig the poor 1o
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that the clhiadirmen of the major USID conmitlees be selecteg
from among ‘the bhegt qualified of USIB member dgencies ang

made directly responsible to you as the DCI in the Performance
of this function. '

Another aspegpt which should pe reviewed is the interaction
of the USIB and the IRAC. = The USIB with its*respcnSibilities
for intelligence production and requirements must be awvare
of the actions of the IRAC fegarding the intelligence budget

~and resource allocation.. This ig particularly urgent when
-considering intelligence R&D. . S SRR
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Currently there appears to be 1O ‘comprehensive exami-

nation-of~intelligence-deflciencies that might: require an A
"R&D effort. The governmentxiacspanding per year 25X1
;bn*intellig&nce R&D Projects, but €ach project seems to be :
i treated .as g Separate entity with little or mo attention to
. matters-of mutual support or elimination of duplication.
’ ’ Presently, a large porticn of R&D resources is being applied
Piecemeal to a wide Spectrum of collection systems and to

analytic techniques for intelligence produCtion. Also, we
need much more R&D effort Dn*increasing Productivity and on

developing~more-effectlve management techniques and Systems,

Experience has shown that the U§TR apparatus has 4n
Several instances peeq unazble to produce a timely suhstantive
output for Henry Kissinger, resulting in hisg staff Providing
him with what he needed. I have read the paper which your
staff produced for him over the weekend of 24»February and
definitely consider this a step in the right direction. Any
manner in which the USIB or DCI staff can be more responsive
is to be commended, -

T hope these ohe ATy tion

to them if or as others occur to me.
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Sincerely,
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